Thursday, April 14, 2022

TRANSFER ACTION CAUCUS

MEMO:

Your Campus representatlves w 2022 TRANSFER ACTION CAUCUS 8 WEEK ROADMAP

once again met to discuss N N
progress towards the 21 IU \f\ e ‘-\_'J " N |
standards. This week we spent

time evaluating the past and

present and benchmarking plans
for the future.

WHAT HAPPENED? WHAT'S NEXT?

We aim to refine indicators and map

UTO presented a data snapshot with projected
benchmarks to determine success year to

benchmarks on admit to enroll ratio, number of . :
dits b hit | ed i ilest U year. We will continue to assess the
CrEaits Ijoug » genera e. ucation milestone, current state of the standards on the
dual credit, fall to fall retention, and transfer cohort campus level and use our strategic doing
time to degree. A year-over-year comparison process to affect change. Additional data
report on our progress on the IU 21 standards was  will be collected via survey on
shared. We spent time reviewing the student implementation of 2021
demographics inclusive of 25 years and older, recommendationsand what defined data
those who entered with a STGEC/ICC, full-time PCNts hel||o toldetem?e SL]‘CcceSS’ att the
Istsemester at |U status, identified as an ethnic celnjptle Usve, i - IWEINETEr SRt
. . . . Services, and application.
minority, female, and or first generation.

MAKE IT HAPPEN STEPS FOR LEADERS:

We invite campus leaders to invite Caucus representatives to their
cabinet meetings

Support campus in completing Qualtrics survey for data gathering
and tracking

Continue to spotlight importance of supporting and growing transfer
pipeline.
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