
Transfer Action caucus

What Happened? What's Next?

Make it happen Steps for leaders:

Memo:

Thursday, April 14, 2022

UTO presented a data snapshot with projected
benchmarks on admit to enroll ratio, number of
credits brought, general education milestone, IU
dual credit, fall to fall retention, and transfer cohort
time to degree. A year-over-year comparison
report on our progress on the IU 21 standards was
shared. We spent time reviewing the student
demographics inclusive of 25 years and older,
those who entered with a STGEC/ICC, full-time
1stsemester at IU status, identified as an ethnic
minority, female, and or first generation.

We aim to refine indicators and map
benchmarks to determine success year to
year. We will continue to assess the
current state of the standards on the
campus level and use our strategic doing
process to affect change. Additional data
will be collected via survey on
implementation of 2021
recommendations and what defined data
points help to determine success, at the
campus level, on Transfer systems,
Services, and application.

We invite campus leaders to invite Caucus representatives to their
cabinet meetings
Support campus in completing Qualtrics survey for data gathering
and tracking
Continue to spotlight importance of supporting and growing transfer
pipeline. 

 Your campus representatives 
once again met to discuss 
progress towards the 21 IU 
standards. This week we spent 
time evaluating the past and 
present and benchmarking plans 
for the future.


